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% ELAORANDUR FOR: Deputy Directors and Staff Chiefs

SIBJECT : Annual OB Management
I provewent Plans/Report
3 2. Memo to DD/S Plans Staif dated

REFERENCES

: 21 Pecember 1373, Subject: Imple-
mentation of UM B Clircular A-44
{Reviged dated 1& February 1970,
from Director of Security

b. Mewmwo frony DD/S Plans Staff,
sarne subject &s above, to Director
of Security, dated 20 May 1971

¢. Agenty Management Improvement
Prograr: ~ Irmplen.entation Instructions

i. On 2} Decemnber 1370 {(Reference a) we furnished the
Chief, DID/S Pians Staff, somie of sur more significant M anagen-ent
FHectiveness and Cost FEeduction Goals for FY 1971 in compliance
with Ol B Circular A-44 (Revised) dated 16 February 1970,

2, The Chief, DD/S Plans Stalf, has advised us that &
Consslidated Directorate »anagement I provement Plan/keport

’I-:‘[;;f ;,.»‘-
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implern:enting O ;B‘Circnhr A-44 (Revised) in due in the DD/S by
18 June 1971 (see Refersnce b). This Report/ Plan will be submitted
in the format similar to the attached samples (Reference b):

&. Ampual Managenrent hi.provement Plan (FY 1972)

{1} hﬁtugzmeﬁt E:ffect_.ive»nen Goals
{2} Cost Reduction Soals

b. Asnual liamagenient lrprovement Pragra_m

{1) Manageinent f{fectivences Accomplishir.ents
- {FY 1971)
(2) Cost Reduction Accoruplishments (FY 1971)

3. Particular sttention is invited to Paragraph 2, Reference b,
reigtive to ltems previously reported and o the conunent regarding

4. Reference ¢ is attacked for inforination purposes to
show {he distinction between "Management Difectivencas &nd
"Cost Reduction, A copy of OM A Circuiar A-44 {(Revised) can
be furnished i you upon request.

5. It would be appreciated if all Directorates and Staff
Chiels submit their reports to this Division on or before 11 June _
1371 ®o that a comsolidated report way be subn.itied by the due date.,

25X1

Chief, Cxecytive and Planning Division
Attachri.ents - \
Distribution: E
- DD/ PTOS « wiaits
L - DD/IOS « w/atts
-~ DD/PS . wiatts
- Chief, SRS » w/atis
« Chief, A&TS.» wlatts
-~ Chief, 58C » w/atts
A~ EPD File n/p77s a2
1 - EPD Chrono
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